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The Business Meeting of the Board of Education was called to order at 7:26 p.m., on Monday, March 5, 

2018, by Chairman Anthony Amato.  Present were Board members: Alan Brown, John Buonaiuto, 

Gregory Cava, Michelle Gorra, Jennifer Pote, Lisa Roush, Michael Sinatra, Julie Stuart and Peter Tagley.  

Patricia Cosentino,Ed.D., Superintendent, and Robert Giesen, Director of Finance and Operations were 

also present. James Hirschfield and Stephanie Kolnick were absent.   

 

Teresa DeBrito, Director of Curriculum, Instruction and Assessment was also present. 

 
 

PUBLIC COMMENT 

 

No public comment. 

 

 

REPORTS AND RECOGNITION 

 

Board Chair’s Report:  Chairman Amato led the Board in a moment of silence in honor of Rosemary 

Ermini.   Chairman Amato spoke about an article on hydroponics that he emailed to the Board this past 

week.      

Superintendent’s Report:  Dr. Cosentino spoke about the Shepaug bags that were at each of the Board 

members seats from the Minds in Motion.  They contained things that promote the Region.  She 

commended all those that prepared for the Minds in Motion event.  CABE Day on the Hill is cancelled 

due to the weather and the last day of school at this time is June 21st.   Dr. Cosentino spoke about the 

service held this morning with the students at Sheapug in honor of Rosemary Ermini.  It was a very 

moving tribute.  The Board expressed a desire to send flowers but will make a donation to the Kind Club 

which Rosemary loved.   

 

Review enrollment and application numbers from Region 14’s Agriscience Program:   Dr. Cosentino 

passed out a chart showing the data on the Region 14 agriscience program.  The information was provided 

by Region 14.  The data does not include Bethel, and New Fairfield has zero students.  Dr. Cosentino 

expects that New Fairfield will send students once our program opens because it will be close enough for 

students to attend.  Dr. Cosentino spoke about the data being very positive.  Questions followed.    

 

Committee Reports: 

 

EdAdvance – Mrs. Gorra attended their Board meeting last week.  She spoke about the programs our 

Region takes advantage of.  Data Research was a program that is available should we decide we have data 

that needs to be analyzed or researched.  Health insurance collaborative and regional sharing of personnel 

were some other topics that were discussed at their meeting.  

 

Education – Mr. Sinatra reported that the committee met earlier.  They talked about the next Education 

Meeting that will be held at Washington Primary School and will focus on Makerspace.  He thanked 

Cathy Colella for hosting them at Booth Free School with the Project Lead the Way last Monday.  
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Facilities – Mr. Cava reported that the committee did not meet.  

 

Finance – Mrs. Gorra reported that the committee met earlier.  They reviewed the February financials and 

reviewed the staffing changes in the budget that will be looked at later under the budget discussion. They 

also looked at the Prowda enrollment appendices.           

 

Long Range Planning – No report. 

 

Negotiations – Mr. Cava reported that negotiations will begin soon for the clerical/paraprofessionals and 

the custodian/cafeteria unions.  

 

Policies and Bylaws – Mrs. Gorra reported that they continue to meet and have a couple policies on the 

agenda tonight.  At their last meeting, the committee talked about internet security and technology 

policies and how things are changing.               

 

 

NEW BUSINESS AND UPDATES 

 

AgSTEM Update:   

 

Financial Status – Bob Giesen reported that the committee approved payment on February 26 for 

$221,110 which brings the cumulative expenditure to $1,029,235.30.    

 

Project Status – Gregory Cava reported that they have concluded three amendments with the architect.  

Amendment #4 which is merely plugging in the name of the commissioning agent is being finalized.  It 

will not increase or decrease the cost.  The schematic design development phase is essentially finished.  

They can now move to the construction document phase and put the project out to bid.  In the meantime, 

they will set up a meeting with DAS and are in the process of permitting the project. Wetlands will do a 

site visit tomorrow.   Mr. Cava announced that Tony Bedini has joined the committee.  Questions and 

comments followed. 

 

Policies:   

 

Second Reading – Policy 5141.213 Administering Medications.   Mrs. Gorra explained the language 

being general under who can administer Narcan so that there is flexibility.  Counsel reviewed the policy.   

 

MOTION: made by Gregory Cava, seconded by Michael Sinatra, to approve Policy 5141.213 

Administering Medications for a second reading.  

 

VOTE: unanimous.  

 

First Reading – Policy 6146 Requirements for Graduation.  Mrs. Gorra explained the addition of the 

paragraph on the Connecticut Seal of Biliteracy.   Questions and discussion followed. 

 

MOTION: made by Gregory Cava, seconded by Julie Stuart, to approve Policy 6146 Requirements 

for Graduation for a first reading.    

 

VOTE: unanimous.  
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ACTION ITEMS 

 

MOTION:  made by Gregory Cava, seconded by Michael Sinatra, to transfer up to 1% or $213,871 

from the approved fiscal year 2017/18 budget appropriation into the Reserve Fund for 

Capital and Non-recurring Expenditures, as recommended by the Finance Committee, 

pending availability of funds. 

 

VOTE:  unanimous. 

 

Jennifer Pote left the meeting at 8:27 p.m. and returned at 8:29 p.m. 

 

MOTION: made by Gregory Cava, seconded by Michelle Gorra, to authorize an expenditure of an 

amount not to exceed $124,600 from the Elementary Capital Non-recurring Fund (lease) 

as detailed below from the 2018/19 budget as detailed below. 

 
Location Item Amount 

Booth Free School ADA Access to Exterior $  100,000 

Burnham School Repair Stairs  3,500 

Burnham School Pump/Water Tank Work 7,100 

Burnham School Septic Repair  10,000 

Burnham School Gutter Repair 4,000 

  $  124,600 

 

VOTE:  unanimous. 

 

MOTION: made by Gregory Cava, seconded by Alan Brown, to authorize a transfer of an amount 

not to exceed $47,350 from the 1% Capital Reserve Fund for Capital Improvements from 

the 2018/19 budget as detailed below. 

 
Location Item Amount 

Shepaug Valley School Water Tank Valves & Pump Upgrade $    10,000 

Shepaug Valley School Update Paging/Clocks/Bell System 6,000 

Shepaug Valley School LED Lighting for Pool  8,000 

Booth Free School Update Paging/Clocks/Bell System 6,000 

Burnham School Update Paging/Clocks/Bell System 6,000 

Washington Primary School Update Paging/Clocks/Bell System 6,000 

District Wide Add Exit/Emergency Light & Horn Strobe at C/O 5,350 

  $   47,350 

 

VOTE:  unanimous. 

 

Meeting recording tape change at 8:41 – 8:43 p.m. 

  

 

BUDGET DISCUSSION 

 

Michelle Gorra led a review of the proposed budget and asked everyone to keep in mind that at the next 

meeting they could ask questions and get more detail as may be needed.  This is a bigger increase than we 

have had in a while.  The bottom of page one shows the increase that is being requested this year.  Page 

two shows the salary increase and employee benefits on the pie chart as Dr. Cosentino presented in her 

budget.  Mrs. Gorra began reviewing category 100 accounts and explained the reason for the low increase 



Business Meeting Minutes                                                     

Shepaug Valley School Library 

March 5, 2018 

 

 

in the salary line.  There was a discussion regarding considering adding another SRO.  The line item for 

the current SRO is her salary only but there are other costs related to the position. Dr. Cosentino 

recommended a committee be formed to look into it.   Dr. Cosentino explained the addition of a physics 

teacher and reduction of a math teacher and that there are no programmatic changes.  The salary for the 

director of Agriscience program is not reflected in the 100’s category but is listed in the program changes.  

Questions were asked if the salary for the administrators and the Agriscience director could be lowered.  

The 200’s category are up $526,000 which reflects 62% of the overall budget. Discussion followed on 

how the cycle of the savings on insurance over the last many years moving to the high deductible plan, 

and that the claims this year have been many. Discussion on the costs for transportation included line item 

512 for in district private school and line item 511 in district public school.  Mrs. Gorra moved on to the 

700 line items.  Karen Fildes spoke about the needs of the Capital Technology under item 733, including 

Chromebooks life cycle and zSpace Work Stations at each school. Mrs. Gorra spoke about the option to 

move some of the Capital Facilities under line item 734 out of the budget by funding through the 1% 

account which Mrs. Gorra recommended they consider doing at the next meeting.   Mrs. Gorra briefly 

went over the Program Changes under item 750 and lastly the 800/900 accounts for dues and fees/debt 

service.  The last payment on the current bond and interest will go away after this budget.   

 

 

ADJOURNMENT 

 

MOTION: made by Michael Sinatra to adjourn the meeting.   

 

VOTE:  unanimous. 

 

The meeting was adjourned at 9:51 p.m.  

 
 

Respectfully submitted by Debby Bliven 

 

 

  


